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Customer Service Strategy and its impact on overall profitability
Project Description: 
It is important to realize how developing, implementing and committing to a solid Customer Service strategy can positively impact all aspects of the business -- both internally and externally. 
For this project, take a look at one of the most competitive business categories: Quick Serve Restaurants (QSR). Competition is extremely fierce as restaurants try to find the right mix of meals, pricing, service and incentives to get customers to choose their establishment. As a result, these companies put a tremendous amount of effort to make sure they are servicing customers in the best possible manner. 
Answer the following questions in your own words based on your own additional independent research:

Select 2 restaurants from the list in this article:  “Restaurants Chains With the Happiest Customers” https://247wallst.com/special-report/2020/03/23/restaurant-chains-with-the-happiest-customers-2/4/ 

What are the rankings (score) of the restaurants you chose? Briefly describe how they plan to improve their rankings.

Explain in your own words whether you believe your two chosen restaurants’ plans to increase their score will work or not. 

Which of your two selected restaurants do you feel currently does a better job of meeting the needs of their customers? Explain. 

For larger restaurant organizations with thousands of employees, explain why it is important for a customer service strategy to be shared, understood and implemented quickly among regional managers, restaurant managers and all employees.

Submit your responses to the questions above in at least 3 paragraphs to Project 3 in Moodle. 



FOR INSTRUCTOR USE ONLY
Grading Rubric 
Grading accepts a start value of 100. Points will be deducted for failure to fully complete or meet the stated requirements. 90-100 = Represents work of superior quality (A); 80-89 = Represents work of good to very good quality (B); 70-79 = Represents adequate command of class content (C); 69 and below = Represents work that shows a need for development or improvement (F); 0 = Represents plagiarized work (F).
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Student: 
Instructor: 
Date:
Project 3
	Description of requirements
	Possible Points
	Your Points

	1) Select 2 restaurants from the list in this article: “Restaurants Chains With the Happiest Customers” . What are the rankings (score) of the restaurants you chose? Briefly describe how they plan to improve their rankings.
	

15
	

	1. Explain in your own words whether you believe your two chosen restaurants’ plans to increase their score will work or not. 
	20
	

	1. Which of your two selected restaurants do you feel currently does a better job of meeting the needs of their customers? Explain.
	15
	

	1. For larger restaurant organizations with thousands of employees, explain why it is important for a customer service strategy to be shared, understood and implemented quickly among regional managers, restaurant managers and all employees.
	25
	

	Submitted at least 3 paragraphs 
	5
	

	Overall content has clarity and adequate supporting details
	10
	

	Assignment was submitted by due date
	10
	

	TOTAL
	100
	




YOUR SCORE: ________
Instructor Comments:         
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