at additional distractions should employees avoid creating in a common work area?

IKE A BOSS

1. How can you get employees excited about assuming additional responsibilities?
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ves gifts, but one of your employees always gives you gifts for
d Boss’s Day. Is it wrong for you to accept these gifts?




Accountability and Workplace Relationships

Family and Work

You have a meeting you are to attend on Wednesday. On Tuesday evening, you have a Samily
emergency. What should you do? Explain your answer.

Bad Boss

Your boss bad-mouths or belittles coworkers. You do not like it, and you wonder what he or
she says about you when you are not around. What should you do?

Work Relationships

Discussion Questions

1. Discuss the link among empowerment, responsibility, and accountability. What can you do
to make sure you use these?




Task Required

Accountability Measures




