Sofia University

MBA 4401 – Tech Innovation & Product Management


Self-Study #4 / Product Manager Knowledge & Skills

February 22, 2021

DUE DATE:  Midnight, Sunday, March 7, 2021

TOTAL POINTS = 100

Assignment Description:  In this assignment, as in those you will do every 2 weeks going forward, you must report on your efforts to acquire new knowledge and skills needed to be a Product Manager.

INSTRUCTIONS:  

1. Choose one or more Recommended Topics, Blogs, or Newsletters for study.

2. After you studied the topics selected, write a 3 to 4-page summary of what you learned.

3. Remember that each of your Study Reports is a graded assignment and will be judged on the following criteria:

a. Organization.

b. Overall quality of your writing.

c. The extent to which you cover a significant range of topics identified as important topics in Product Management.

d. Your inclusion of recent topics into your personal studies (i.e., no more than one month old from the time of your reporting).

4. Recommended Topics for Study:

a. Market Research for Product Development
b. Developing the Market Research Document (MRD)
c. Personas Development
d. Product Vision
e. Product Strategy
f. Types of Business Models
g. Developing a Business Case
h. Writing Use Cases
i. Developing the Product Requirements Document (PRD)
j. Product Roadmaps
k. Product Pricing and Forecasting
l. Product Testing
m. Product Launch Planning
n. Product Marketing Planning
o. Agile Software Development

5. IMPORTANT:  CITATIONS

Please note that I will pay close attention to your citations; that is, all statements about what you have learned and any direct quotes you make should have proper citations with a link to the source of the reference or reading you are relying on.

Also pay close attention to distinguishing between references I have given you and anything new that you are using as a reference.  In this case, you should specifically tell me you are using a new source based on your own research.

The failure to make proper citations per my instructions will result in you receiving a lower score for your work than you would otherwise receive – It is important here for you to Follow Directions.


6. Recommended Newsletters and Blogs (this is just a sample set):

a. “10 Newsletters Every PM Needs in Their Inbox,” Product School, 8/6/20.
https://productschool.com/blog/product-management-2/11-newsletters-product-managers/

b. Product Management Today Blog
https://www.productmanagementtoday.com/

c. Silicon Valley Products Group (SVPG) Blog
https://svpg.com/articles/

d. Aha!
What is a market requirements document (MRD)? | Aha!

e. Roman Pichler Blog
https://www.romanpichler.com/blog/
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