WRITING THE PROJECT PROPOSAL

https://www.youtube.com/watch?v=oA2VUdsSGNc
________________________________________________________________________

The project proposal-also known as of the research proposal-introduces me to the subject you would like to pursue for your final document in this course, “the research article for non-expert readers.”

Proposal versus prospectus versus the feasibility report

No matter what you call this document, it serves the same basic purpose: to demonstrate achievability of and perhaps request specific support or funding for a particular project.  

If you work for a fire department, you might produce a document to convince the city Council to purchase a new fire pumper. As a safety officer, you might find yourself applying for extra manpower to conduct an inspection.

As a student you might produce a proposal that seeks approval for a research project (just the one you will be doing for this course!). 
Organizational plan for the research proposal  
When you create your research proposal, based each section on the example shown below including headings.

	ORGANIZATIONAL PLAN FOR THE RESEARCH PROPOSAL

	MEMO

To:         Paul Grant

From:     My favorite student

Date:      February 2008

Subject: Subject for Research Project:  Mobile Data Terminals For All Frontline Fire       

                                                               Equipment In The City Of Richmond      

Introduction
In this section, in paragraph form, you should draw the reader (me) into your topic by stating an important or surprising fact about it, telling a story involving it, et cetera. Give a bit of information about the topic, then in the last paragraph, clearly state: For my article in this course, I would like to focus on this topic for X reasons.
Areas To Be Studied   
     Discuss key points of your research. At this point, your ideas might be sketchy, but try to tell me what you intend to do in this project.  Explain how the body of the paper will be organized.  Move chronologically if you can: organize the topics in the order in which they will be covered in the final project.  Think of this section as a preliminary outline for your report, only you must discuss-- not just list!-- the topics you plan to cover.

Perhaps the best way to approach this section is to consider starting with this statement:  Although my research is still in preliminary stages, I plan to organize my article around answers to the following questions or Although my research is still in preliminary stages, I plan to organize my article around the following topics.
Then you have a couple of options (depending upon the direction in which you are headed):

· Create a bulleted list of questions that you might answer in your article: What is ___________?  (Define your subject/topic.) How did _____________ become a problem or an issue worthy of such study? (Give brief background.) What are the specifics of the problem or topic?  What solutions have been proposed for this problem or topic?  Which is the best solution?  Why is this the best solution?  After you state each question, spend a short paragraph answering it to the best of your ability (one paragraph per question).

· Create a bulleted list or series of paragraphs, each of which identifies a topic you might pursue in the article and spend a little time developing it.
Methods of Research 
The example I have provided here blends methods and resources together.

This section should discuss which research tools and materials you plan to use in pursuing your research.  Start by writing a paragraph or two about what strategy you will take in your research.

Think about answering such questions as: what kinds of material have you already reviewed?  What kinds of materials do you have left to study?  Will you do most of your research in the laboratory, or will some be done in the library and on the Internet?  What resources will you need to complete the assignment?

If you can [given the time parameters of the course], follow this discussion with a source list using the documentation style standard to the emergency services.  A research proposal lists anywhere from five to seven sources.

Timetable 
Here you should give me an idea of when you will be finishing with your project.  In fact, an actual schedule chart-listing each item or staged to be completed, plus the expected completion date-would be advisable.  Please see the sample proposal for guidance about how to do this.

Qualifications 
In this section, tell your readers (me) a little about yourself.  What makes you qualified to undertake this research assignment?  What skills do you bring to the table that will help you deal with this topic effectively? [Depending upon where you're at in life you may need to embellish information]

Request for Approval 
In this concluding section, ask your reader (me) to approve your topic, and then think about requesting guidance from him or her.  And with contact information: where you can be reached (phone and e-mail), when you can be reached, et cetera.  Make the next step-taking action on your project-easy for your reader!




Guidelines for the Research Proposal 
Please use the following guidelines when preparing your research proposal.

Purpose 

Your research proposal should:

· Present the reader the subject you have chosen to pursue for the final project in this course, a research article for non-expert readers.

· Persuade your audience of the viability and value of the topic you have selected to pursue for the research project (an article for non-technical readers), and

· Hone your persuasive writing skills.  Therefore, the proposal should introduce the topic you would like to write about in the article, argue why it is a good topic (to prove to me it will work), identify what you might consider with regard to this topic (angles you might take), and accomplish other goals (give a timetable, state your qualifications, etc.).
Audience 
Since your proposal should be a research proposal, which proposes to a teacher the subject of a research project, I will be your intended audience for this document.

Although it is very likely I will not know all there is to know about your chosen topic (in some cases, I will know practically nothing!), your job in the proposal is not to tell me all about the topic but rather to convince me that the topic you have chosen is a good one, that it is worth pursuing, that it will prove valuable to a student in your particular field, et cetera.  
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In order to convince me that your topic is worthwhile, you will have to include plenty of details about what exactly it is, what it entails, why it is important, how you will approach it, what the value of its study might be.  You have to prove ahead of time that it will work.

Organization 
Regardless of whether the examples shown at the end of this document contain them, you are research proposal must contain the following sections:

· introduction

· areas to be studied

· methods of research [can be presented as this single section or divided into two sections: Methods and Resources]

· timetable

· qualifications

· request for approval (also known as, the conclusion) 

For specific organizational guidelines, please see the next major section, organizational plan for the research proposal.

Format 
In this particular document, your tone should be clear, direct, and persuasive.
