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1. Know the business  

 

 What is the business?  

Rewayah Stores (www.rewayah.store) 

 

 What is the idea?  

Rewayah store is an e-commerce business headquartered in Riyadh. The company's product is 

novels and stories for all age groups. The company’s core business is online store from where the 

target customers can choose from a wide variety of both new and old storybooks and pay for 

them through e-payment methods for both the price and delivery of the product wherever they 

are. Its major product is the children’s storybooks of various genres.  

Children's books are divided according to age groups for easy selection by the customer. Also, 

Stories Collections with different content for older ages for example (Stories for female 

companions). 

There are several payment options by Master Card, Visa, Mada cards, Apple Pay, or bank 

transfer. Delivery companies are different and available according to the customer's choice, such 

as Saudi Post, SMSA, DHL or Aramex. They have no exchange or return any product. But in the 

event that the customer receives the book in a poor condition, he has the right to recover the 

money or request a new copy of the book with the company bearing the shipping expenses. 

Customer services are available through the web site, and any inquiries from customers are 

answered within an hour. 

The vision for Rewayah Stores is to be one of the leading customer-centric organizations that 

enable the parents of younger children to discover and find learning materials they would wish to 

buy online for their children.  

The objective of the company is to be the leading provider of children learning materials in the e-

commerce industry. (Turban, Outland, King, Lee, Liang & Turban, 2017).  

 

 

 

http://www.rewayah.store/
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 Where is the money? 

Rewayah-Stores business modeling structure leans towards turning its traditional costs into 

revenue units. Its main operational efforts are in offsetting high costs such as transportation by 

operating a capital severe infrastructure to its external partners. Over 50% of the items sold in its 

marketplace are acquisitions obtained from third party sellers (Hallikainen & Laukkanen, 2018). 

As such, Rewayah’s revenue model consists of transaction fees that are chargeable as a 

percentage of each sale. 

 Who and where is the target audience? Explain demographics, lifestyle, consumption 

patterns, etc.  

The company’s target audience is parents of young children who buy for their children the 

current and interesting storybooks for their children. Parents are also more eager to develop their 

children's reading and knowledge skills.as well schools and kindergartens. Kindergartens are 

much targeted to provide them with various stories. 

 Characterize the marketplace.  

This forms a big market size with an approximate growth rate of 35% semi-annually. Currently 

the company has started experiencing competition from other foreign big players like Amazon 

and Alibaba both of which have established their presence in its key market regions. However, 

the business structure model of market creation and service provision offers prominence to 

children materials that make it outstanding. 

 Describe the content of the business website 

Rewayah’s business website consists of highly colored cover photos of various storybooks 

categorized into various age groups and their prices (Hallikainen & Laukkanen, 2018). And 

available payment methods, delivery companies and all social media available to the site. It is 

also available to see the opinions and experiences of former clients to confirm the vision, 

credibility and distinction. There are also their phone numbers. 
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 Conduct a SWOT analysis for the business (Explain each point) 

Strengths 

Customer loyalty 

Adequate Employee-Customer Relations 

Efficiency in product and service provision, 

distribution and logistics facilitation 

(Aggarwal & Aakash, 2018). 

Weaknesses 

Margin Fluctuations 

Lack of varieties 

No exchange and return policy 

Unavailability of payment upon receipt 

Opportunities 

Presence of experience centers and hands-

on stores 

Flexible tax and employment policies 

Reduction of low margin potential 

Threats 

Variety of competitors 

Inflexible business policies 

Working conditions controversies 

(Aggarwal & Aakash, 2018). 

 

 Develop an e-commerce presence map. 

Rewayah Stores has a website (www.rewayah.store) with a dynamic content that regularly 

changes as it updates its new products on a daily basis. The company relies on user-generated 

content that engages its customers as the search engine catalogs its site with changes in the 

content. Based on its business model of market creation and service provision, the company has 

been able to target its audience market that consists of young parents of middle-class economic 

standard as well as youths of between 13 t0 16 years of age who are the bulk of internet users 

around the globe. Therefore, we find that she is marketing through various social media, as she 

has an account on Twitter, Instagram, and Facebook 

Through these means it publishes extracts of its products in order to attract the largest number of 

customers. 
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2. Explain the design of the system  

 Explain in detail the design of the system  

Business Objective System Functionality Information provided 

Various book 

offerings and age 

groupings. 

Rewayah’s system 

function was designed 

into various departments 

of the digital catalog for 

easy access.  

Dynamic text and graphics catalog with price 

and the content changes on a daily basis and 

also provides optional means of accessing the 

products in digital form 

To form a book 

shopping options that 

tests the learning of 

shoppers as a pivotal 

strategy to encourage 

children learning.  

The system has Kindle 

store which deals with 

collection and exhibition 

of photography 

pertaining to children. 

Providing information about each product in 

terms of content and age group, as well as 

under the product there is consumer 

experiences 

Diversify books 

content options 

The arrangement of 

books relating to kitchen 

section or Companions 

stories Story anthology, 

All are displayed in 

attractive, colorful and 

digital clarity 

It also provides the sizes of the books 

provides and their prices as well as the 

payment mode.  

Rewayah aims at 

being the leading 

children storybook 

provider in the 

market.  

The display of products 

is in relation to the age 

groups.  

The company also provides a sneak preview 

of each book that can be accessed online by 

its customers and other users (Sharma & 

Aggarwal, 2019). 
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 What can be improved or added into the system design? 

Rawaya stores need to add a feature in their system design that can impressively display the 

products at large discounts to attract the customer's attention. Also need to add the option to pay 

on receipt, as it is preferred by a large percentage of customers. 

 

3. Explain the current business e-commerce features  

 

 

 What are the current website features?  

 

Rewayah's online book store website has relevant information; it solely deals with novels and 

stories for all age groups. Within the website, no irrelevant information that does not concern 

novels and storybooks. For instance, there are no stories on any other items other than books and 

developments within the website. 

The website is modern, utilizing current trends and technologies. It has been created to support 

today's needs, using fluid website design and responsiveness. Again it is flexible enough to 

support mobile readability. 

Further, the website is fast with acceptable response time; it is reliable. It gives users on-time 

notifications and messages that help update the users on any new product within the store. Again, 

the website runs up 24/7 that it can be accessed at any time by clients. 

This website is well designed and functional. It reflects the corporate brand, which is novel and 

stories for all age groups. The website is relatively appealing with quality photographs that allow 

the intended message to shine through. Again the website has been designed to work quickly, 

correctly, and as expected. This functionality leaves a lasting impression on clients. 
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 What types of these features can be annoying to customers? Provide pictures. 

This website has tiny fonts that make it unattractive and somehow straining to read,     especially 

for people with eye problems. The design color is not attractive, and most clients get bored on 

the websites as the website does not inspire their confidence. The websites also do not provide 

easy navigation for customers, and most customers find it   hard to navigate through the website. 

Which makes it hard for them to get what they are looking 

    

 

 

 What can you do to improve the current features on the website?  

I will use graphics to enhance the appealing of the websites to users. For instance, the company 

logo can be included on the website to improve brand recognition and add visual appeal to the 

website. Title bars could also be included to let users know which page they are on. Again, 

photos could be formed to make the website appealing and to invite users. Also, the navigation 

button such as 'home’ and “back” can be added to enhance the website as such buttons are 

familiar, and users would expect to see them. 
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Reduce the horizontal and vertical scrolling as clients hate it; instead, I will incorporate links that 

users will use to navigate the website. Over scrolling increases the dangers of missing 

information that falls below the screen as many users may decide not to scroll down to view it. 

 

4. Explain the business e-commerce process  

 

 Explain in detail all the steps from the time user enters the website until the final user buys a 

product. 

 

The steps for purchasing Rewayah store the following process could be followed:- 

 First, the user will sign in to the website. 

 Select the item to purchase 

 Add the item to the shopping cart. 

 Select where to deliver the item 

 Choose the payment method 

 If applicable, the user can apply a promotional code. 

 Make payments 

 A successful transaction message will be delivered to the registered address (number or 

email address). 

 Logout from the website. 

 

 What can be improved in the process?  

The following can be done to improve the website processes: improve security processes, control 

passwords, encrypt the entire store, and configure two-factor authentication. 

 Improve navigation processes by adding links to items making it easier for users to shop 

comfortably and within a shorter period.  

  Purchasing steps should be reduced- so that the customer s don't get bored by the many 

steps when purchasing an item. 
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5. Site Design  

 

 Evaluate the website design focusing on the eight most important factors in successful e-

commerce site design (ease of use, ease of purchase, simple graphics … etc.). You are 

required to evaluate each factor.  

 

 

Evaluation of the website design  

 The website is user-friendly, allowing users to navigate through the websites with ease. 

 Social Sharing 

 The website has social sharing such as Twitter, Facebook, and histogram, as social media 

has an enormous impact on e-commerce purchases.   

 The website has product reviews and testimonials, as many customers will search for 

product reviews before buying a product.  

 

 What can be improved in the site design to be one of the most successful e-commerce 

websites?  

 Improve security processes by, for instance, taking better control of 

passwords, encrypting the entire store, and configuring two-factor 

authentication. 

 Improve navigation processes by adding links to items making it easier for 

users to shop comfortably and within a shorter period (Rabbi, 2019). 

 

6. Business software  

 

The development of an e-commerce website requires more interactive functionalities, such as the 

ability to respond to user input (name and address forms), capturing customer orders for goods 

and services, clearing credit card transactions on the fly, consolidating price and product 

databases, and even adjusting advertising on the screen based on user characteristics.  

 Explain the different types of software used on the website to perform the current 

functionalities.  

This retail store has used Weebly software to create an ecommerce website. This software allows 

integrating a shopping cart with the online store; it also allows seamless online customers' orders, 
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customers' desks, and payment processing gate away. Again this software has an outstanding 

feature which includes; excellent templates designs, robust Email tools, low transaction fee, 

stunning value for the primary store; however it has a weak SEO  

 What can be done to improve the software?  

Weebly has a weak SEO, meaning it is not to search engine friendly; again, the software has 

some technical problems that need to be fixed. For instance, it has trouble with page URLs, use 

of flash, among other issues. The SEO issues and other problems need to be fixed and improved. 

 

7. Payment and Security  

 

 What are the methods of payment available in the online store? 

Various methods are available in the online store, and they include; master cards, Visa cards, 

apple pay, mada. 

 

 What other methods can be added? Explain why? 

E-wallet, Crypto currencies, direct carrier payments, prepaid cards 

Prepaid Cards: It can be incorporated in the store to pay for the books, especially for minors and 

people without bank account they come with various stored value for the clients to select. Kids can 

make use of these prepaid cards to pay for the novels and stories of their interest. 

E-wallet: clients can store money and personal information in one wallet, which could be used to 

purchase the books; this is an acceptable payment method as it is fast and easy methods as customers 

submit their personal information once for the purchase (Patro, Padhy & Panigrahi, 2016).  

 What are the technologies used on the website to secure the online transactions? 

 Secure Socket Layer (SSL) - This is a protocol that prevents eavesdropping, information 

tampering, and forgery of data transmitted over the internet.  
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Secure Hypertext Transfer Protocol (S-HTTP)-This store uses S-HTTP to boost data security 

over the internet by empowering the HTTP protocol with digital signatures, public-key 

encryption, and authentication. 

 

 What other technologies can be added? Explain why? 

 Secure Electronic Transaction (SET) allows all parties involved within ecommerce 

transactions because it gives authentication of the card user, ensure the confidentiality of 

payment transactions, and can finally define electronic security service providers and 

protocols.  

 Digital wallet as it secures clients' purchases through click interface. 

 Safe login screen: This will ensure login systems are secure as possible, making it hard 

for hackers to access sensitive data.  

 What is the current privacy policy of the online store? Outline how the information is 

collected and used? 

 

 The current privacy policy of online stores includes; 

 Informing clients about their private data you collect. 

 Allowing the clients to have the choice of opting in or out. 

 All clients to access information that you have collected about them 

 Informing the clients on how you secure their data 

 How the client's information is collected and used is defined in the privacy policy. The 

data is gathered by asking the clients to fill in their data on a form. 

  The information should be kept secure and safe. 

  The information should only be used for the purpose it was collected.  

 

 What can be added to the privacy policy? Explain why?  

Other items that need to be added to the privacy policy include;-  

 The owner of the website.  

 The type of data, how it is collected. 

 The specific reasons why the data is being collected. 
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 The third parties that have access to the information. 

 The measures are put in place to enable data safety (Martens, 2016). 

          8.  Categorize marketing and advertising strategy and method.  

 Explain the current online, offline, and social media marketing strategies of the e-commerce 

business? 

 Advertisement is through social media; the organization uses social media like 

histograms, Facebook, and Twitter. 

 Emailing services 

 Customer testimonial where clients are given a chance to share their experience 

with the online store, and their response is displayed on the website (Yadav & 

Rahman, 2017). 

 

 What can be done to improve the marketing aspects of the business?  

 Personalize the customer's purchasing experience. 

 The retail data can be analyzed so that nonproductive marketing efforts are 

fixed, 

 Analyze the top customers and focus on them 

 Stay ahead of all new possibilities. 

 Be persistent and consistent with profitable marketing strategies. 

 

           9. Know your competitors.  

 Choose a website of one competitor in the same industry (locally or globally) and compare it 

with your chosen company’s site. Indicate why the competitor’s website is better or worse 

than the chosen company’s website. Provide screenshots with explanation.  

 

The chosen competitor is the Amazon book store. 

https://www.amazon.com/books-used-books-textbooks/b?ie=UTF8&node=283155 

The Amazon books website is better, more appealing, and easy to navigate as it has links that can 

help clients navigate from one page to another. The vivid color is more attractive and more 

https://www.amazon.com/books-used-books-textbooks/b?ie=UTF8&node=283155
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balanced. The website is more user-friendly and a more precise contact location (Thuillas & 

Wiart, 2020). 

Provide screenshots with explanation 

A sample Amazon website Screenshot 

 

A sample Rewayah website screenshot 
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 What can be done by learning from your competitor’s experience?  

A well-designed website is a must as that is your first selling point. The website, accompanied by 

the right marketing strategy, will determine customers' flow to your business. The website 

response time will determine whether clients will abandon the web page or not. Appealing 

aesthetics, easy and straightforward navigation links is a must for any successful online business. 

Finally, there should be vital social elements that help clients interact with business entities 

better.  

 

         10. Conclude your report.  

 

 Summarize the above points and include your recommendation to improve the e-commerce 

business. 

This organization should focus on investing in a useful ecommerce website; a well-designed 

website gives clients a better experience leading to more sales. Again, a well-designed 

ecommerce website will offer a whole range of opportunities; enable the business to provide its 

clients around the clock and convenient service to the customers (DURGA & PRIYA, N.D). 

I would recommend that Rewayah online store invest and improve its website to increase its 

sales and retain more customers. 
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